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What is the Guiding Principle: the

vs. the Entrepreneur’s
  
 
 
  Corporate Mind 

Orientation to change Change is too often a threa
necessarily your friend 

Mindset for risk Mitigate or limit liabilities
often unable to step into an
opportunity unless all reso
are lined up first 

Use of organizational structure Functional “stove pipes” w
command and control from
top 

Your character matters Expressing character is no
important and often not 
encouraged  

Expressing creativity Prefer to work a proven m
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 Entrepreneurs   

 Corporate Mind 
 Mind 

Entrepreneur’s Mind 

t, not Change fuels your business 

; too 
 

urces 

Pursue the opportunity, leverage 
assets; accept liabilities or 
downsides as givens and do not 
fret much 

ith 
 the 

Agile for continuous innovation – 
a federation of entrepreneurs 

t that Being true to your essence 
matters 

odel Build something from nothing – 
business is a creative act; you do 
adopt proven practices that fit 
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